noSe : o | W : ( "/,\ :
ALL LIVES HAVE 2 Faa3B{OUHCER
EQUAL VALUE EPPT

An introduction to the Bill & Melinda Gates Foundation ,%5%'”217‘

T

/.

BILL&MELINDA RENBXT A VEHEZ
GATES foundation RERTHLDTEHY EFEA,



- B fEr — BiFlEs SHUNSUKE (SHUN) MABUCHI

EIN&AYVEFFAIYHME TUNY)—EM S=ZF7 KNS H—
o T4 —A~JLRTT (PHC) EiR&®co-architect — Global financing
instituton& MD/3\— b F—2 v TERRE D) — 5 —

o COVID-19 DU FUDiE LE~DER % BT F—LdDco-leader
o BAEIR M Pandemic Preparedness and Response (PPR) #&&EtF—L A 2/N\—

o HRIBITANILRF—L (HNP) &4 X5 LEIERADLives and Livelihood Fund
(LLF) 1R 45 Br D Relationship Manager. GFFDF—LRN7T K/3A H—

OO RREEMIL/ARIL (IPPPR) EH/. NRIVEEOMYF LD, 70 F
V. BEE. BREX Y k. Essential Supplies® L E 1 —%#H 4

WRBFITEEE. $THNST T U AEEORRTF — L —F—, 2014-16%
B7I7VAIRSBREENRTIOS Y FOF—LY)—F—

ITvxotE—&HD/N=— (2007-10) A7 22U HhAT74R, BARA T4 R
JICAIZ[F20014EH 52005F F THEEE



Bl KEOHEKRODEW

R o FRRKOUHCOHY A. UHCOEH Z RSB 51=HIZ.
THOHLAZIRET S BALRYGEEST7 ITA—FERET S

RERABIFFHRIZEDICHLDOTHY ., T4 VHEZRRT H5IDTEHY FEA,
IMHEZRLTRTLWESLDIREO-RAETHAC L TBMSTZEY,




’ S, BRBEECHSTZHEDOF YLD
g 'HE OBREREFYLOD

1. WhatD# VY iA#H GEREED)
2. HowhE{K{t

Theory of Change
How will the world change from where we
are today to where we want to be?
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i | Theory of Action

L What will we do?

How will we do it?
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Health expenditure per capita (PPP current international dollars, 2016)

Other LMICs that achieved ~2x efficiency and effectiveness are:
Angola, Bhutan, Zambia, Sdo Tomé and Principe, Honduras, Guinea-Bissau, and Uganda

Source: World Bank, UNICEF
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* PPR: Pandemic Preparedness and Response



