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1. Our mission and focus area

1. Our mission and focus area

$34
billion
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Rakuten Payment Network Members

Definition of locations:

■ Locations with merchant contracts for Rakuten Card, Rakuten Edy, Rakuten Point Card, and/or Rakuten Pay

■ Stores using multiple service contracts are counted as one

■ Rakuten Pay, Rakuten Point Card, Rakuten Edy as of Jun/e 2018, Rakuten Card as of July 2018

Network offers ability to provide payment and marketing solutions

Direct contracts with 1.2 million locations in Japan

1.2M Exceeded
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Shape of Cashless Society



Lots of media exposure about “Cashless society”
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“キャッシュレス決済が進まな
い一因に加盟店手数料など費
用の問題”

“クレジットカード決済を導入しな
い理由について、42％の企業が

手数料の高さをあげる”

Media, authority, everybody tends to 

point out “Hefty merchant fee” for 

obstructive factor.
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Situation in the world
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In EU, interchange fee for card-based payment transaction 
has started to be regulated by law to max 0.3% in 2015. 
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What happened as its result

Merchant

① Lower fee

② Lower profitability

Bank (Credit card issuer)
③ Cut loyalty program

③ Depress cashback

③ Charge card fees

③ Enhance profitable REVO payment 

...

Consumer
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VS

Controversial discussion “Which is 
better?”

Rakuten decided to choose “POINT” in 2002

because POINT has 7 advanced features than cash 
discount.
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1. Marketing impact

2. Flexibility

3. Visualization

4. Differentiation

5. Lead marketing

6. Retention

7. Deep understanding of customers

7 advanced features of POINT program
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Understanding our customers, 

we can hold well-though-out OMOTENASHI marketing.
(きめ細やかなおもてなしマーケティング）

ReasonSegment Benefit× ×

・「50代以上女性限定」「雨の日レディースデー」「ポイント2倍」キャンペーン

・「今月お誕生日の皆様に」「初めて来店で」「ポイント2倍」クーポン

・「関西在住の男性に贈る」「ゴリラ脱毛発売記念」「ポイント2倍」ルーレット

⇔ Just discount sale

Ex.「1割引セール」
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880,000 

1,970,000 

国内消費支出額

ポイント関与 ポイント非関与

1/3 of Japanese consuming market transaction is covered 
by POINT related payment.

※野村総合研究所 2014年ポイント付与基本指標

業界 ポイント付与推計

クレジットカード 462,663 

家電量販店 34,007 

携帯電話 98,741 

航空 418 

ガソリン 89,893 

コンビニエンスストア 44,097 

総合スーパー 69,990 

インターネット通販 32,499 

百貨店 27,226 

ドラッグストア 19,727 

外食 4,223 

合計 883,483 

Japan is the most POINT penetrated country.
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POINT reward

Customer 

understanding

OMOTENASHI

marketing

Consuming

Expanding

Circulation

Utilizing POINT program, we can realize well-though-out 
OMOTENASHI marketing in cashless society.

Need to secure 

a certain level of fee.

Need to create 

healthy circulation.
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Support for Local & Small size merchants

Empowerment with Price-slashing & High Quality service

- 業界最低水準の手数料3.24%

- 月額維持費 無料！

- 365日翌日自動入金 *楽天銀行以外は振込指示の翌営業日

- 6ブランドに対応 *VISA/MASTER/JCB/DISCOVER/Diners/AMEX



We must achieve the following situation as shown;

Merchant transaction fee < cost of cash
↓
Merchant transaction fee > benefit of cashless
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